
ST. THOMAS-ELGIN
YOUTH HOMELESSNESS PROTOCOL

FOR YOUTH AGES 16-24 YEARS OLD
To be followed when a youth is experiencing a housing crisis and is currently

homeless or will be homeless within the next 48 hours

Intensive Case Management helps youth find or 
maintain housing stability and achieve an optimum 
quality of life through developing plans, enhancing 

life skills, addressing health and mental health 
needs, engaging in meaningful activities and 

building social and community relations.

< 15 years
They will be directly 
referred to Family & 
Children’s Services.

16 - 24 years
An intake/VI-SPDAT will be 
completed at the YWCA. 

Is it regular 
business hours?

Call the YWCA St. Thomas–
Elgin to speak with the Youth  

Homelessness Systems 
Developer

NO

NOYES

YES Call 211

How old is the youth?

211 will connect with 
The Salvation Army 

on-call, after hours Youth 
Worker.

The YHP will link them to:
· Youth Unlimited 

· Hotel/motel
· Other appropriate 

emergency housing/shelterThe youth will be referred 
to intensive case 

management through 
YWCA, CMHA, 

The Salvation Army 
and/or F&CS

THEN

If not 
eligible

If a youth 16 or 17 
years old identifies child 

protection risks (ie. 
physical, sexual or 

emotional harm), he/she 
may be connected to 
Family & Children’s 

Services   An assessment & 
investigation will be 

completed by Family & 
Children’s Services for 

eligibility regarding 
Extended Age of Protection.

If eligible, youth will be 
connected with Family & 

Children’s Services for supports
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<15 years They will 
be directly referred 

to Family & 
Children’s Services

Does the youth have 
somewhere safe to stay 

tonight?


